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SWOT Analysis |

STRENGTHS , =
| S—

. Common language;

. Member institutions with a common

organizational model
(with jurisdictional powers);

. Increasingly active participation

of member institutions in the life
of 0ISG/CPLP;

. Gonflict resolution capability;

. Easiness of communication amongst

member institutions;

. Existence of a significant number

of capacity-building activities and
initiatives.



. Insufficient external communication
policy of the Organization;

. Limited resources (financial and human)

for supporting the 0ISG/CPLP;

. Relevant international public goods
(especially, of INTOSAI) not translated
into the Portuguese language;

. Different levels of commitment of
the member institutions towards the
Organization’s activities.

. Insufficient encouragement of the
Organization to its members regarding
participation in INTOSAI'S working groups.

. Failure of its members to pay the
membership fee to the 0ISG/GPLP.
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. Development of new partnerships with other

similar institutions;

. Utilization of the opportunities of external

funding/support from donors (in the areas
of institutional self-evaluation, of the
fulfillment of the United Nations’ sustainable
development goals);

. Participation in INTOSAI's working groups

and groups of other similar organizations;

. Publication of best practices of the member

institutions in the Organization's website on
the internet;

. Development of T/use of technological

innovation for capacity-building



. Endurance of the scenario of
international economic crisis, with
impact on available external funding;

. Political instability/scenario of
economic and financial crisis in the
countries of the member Institutions;

. Restrictions to the independence of the

Supreme Audit Institutions (SAIS) in
view of the Executive Power with impact
in the cooperation relationships;

. Weakening of the SAls in member
countries of the OISC/CPLP due to
several reasons;

. Lack of pro-activity of the Orpanization
in view of emerging situations.
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Why do we exist?

Where do we want to go?

____________________________________
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To promote the improvement of its
members through cooperation and
capacity-building in the field of

external control of public finances

To he acknowledged as a model
organization that strengthens
the professional and institutional
capacities of its members and
promotes good governance
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INDEPENDENCE

CREDIBILITY

INCLUSION

.-

) INNOVATION

= equality: 0ISC/CPLP acknowledges the
diversity of its members and believes in the
principle of mutual respect;

* commitment: the members take
responsibility for the organization’s mission

= solidarity: sharing amongst the members
of the same vision, values and principles,
expressing it through mutual support

* integrity, transparency, ethics and capacity-
building: to have the necessary skills and
experiences in the field of control within the SAls
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What are the main goals
of the 0ISC/GPLP?

____________________



Capacity building and
knowledge sharing

Strengthening and
improving 0ISG/CPLP
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E1

P11

P1.2

P13

Professional
capacity
building

Diagnosis of
capacity-building
needs

Triennial
Capacity-building
Plan

Professional
Certification

P21

P2.2

P23

Institutional
capacity
building

Promotion of the use
of the ISSAIS by the SAls

Encouragement and
reinforcement of the
use of the SAI PMF

Support and exchange
in the field of strategic
planning and quality control

E3

P31

P3.2

P33

Knowledge
sharing

Promotion of technical
cooperation

Monograph contest
(triennial)

0ISC/CPLP electronic
journal (annual)
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P1.1 | Diagnosis of
capacity-building

Projects and Actions eas

Strategic Goal | ———

A1.1.1 | Identification of the best practices
on capacity-building initiatives in
similar organizations

A1.1.2 | Triennial Questionnaire
m Strategy1 for the detection of

capacity-building needs

Professional
capacity building
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P1.2 | Triennial P1.3 | Professional
Capacity-building Certification
Plan
A1.21 | Assessment and consolidation A1.31 | Monitoring of INTOSAI'S
of the hest practices and of the professional certification project
(uestionnaire’s responses (participation in the Capacity
Building Committee - GBC)
K1.2.2 | Survey and dissemination of A1.3.2 | Identification and dissemination of
capacity-building initiatives available on programs and certifying institutions
the internet (according to the 80 2: P2.1)
A1.2.3 | Search of external funding for the
execution of the Gapacity-building
Plan (according to the SO 2: P3.1)




Projects and Actions
Strategic Goal T

Strategy 2

Institutional
capacity building

[ WAR

A212

A213

Promotion of the use of
the ISSAIs by the SAls

Encouragement to the
translation of the ISSAIs into
the Portuguese language

Dissemination of the 3i Program (ISSAI
Implementation Initiative)

Encouragement to the active
participation in INTOSAI's
Professional Standards Committee



A221

A222

A223

Encouragement and
reinforcement of the
use of the SAI PMF

Promotion of knowledge sharing,
use and utility of the tool

Promotion of support
to the use of the SAI PMF

Dissemination of the experiences
regarding the use of the tool
(advantages/disadvantages)
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A231

A232

A233

Support and exchange
in the field of strategic
planning and quality control

Dissemination of the Strategic
Plans (SPs) of the Organization’s
Members on OISG/CPLP’s website

Promotion of support in the
development of SPs of SAls and
in the quality control system

dentification and dissemination of best
practices and manuals in the field of
strategic planning and quality control



Projects and Actions
Strategic Goal |

@ Strategy 3

Knowledge
sharing
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A3

A312

Promotion of technical
cooperation

Encouragement to the
exchange of knowledge in the
field of IT and innovation

Stimulus to the execution of
coordinated audits in fields
related to the monitoring of
the United Nations Sustainable
Development Goals



P.3.2

A3.21

A3.22

A323

Monograph
contest
(triennial)

Reviewing of the
Contest Rules

Definition of the theme
and establishment of the
Evaluation Committee

Dissemination of the contest, of
the results and of the awards

A331

A33.2

A333
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0ISC/GPLP Electronic
Journal (annual)

Establishment of the
Editorial Board

Reviewing of the editorial
project, structure and presentation
of the publication

Editing of the Journal
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Strengthening and improving
UISG/GFLP




P11

P1.2

P13

o
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Monitoring of the degree
of implementation of the
Organization’s Strategic Plan

Standardization of
procedures within the
Organization

Audit of the
0ISG/CPLP’s accounts

X

{

P21

P2.2

Development of the internal and
external communication policy

Dissemination of the
Organization’s activities and
products to the stakeholders

P31

P3.2

Search of alternative
funding sources

Development of
partnerships
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Strategic Goal 2 ———

Strategy 1

P1.1  Monitoring of the degree
of implementation of the
Organization’s Strategic Plan



P1.2 Updating of internal P1.3  Audit of 0ISC/CPLP’s
standards/procedures accounts
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Strategic Goal 2 ———

Strategy 2

P2.1

Development of an
internal and external
communication policy



P2.2 Dissemination of the
Organization’s activities and
products to the interested parties
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Strategic Goal 2 ———

Strategy 3

P3.1

|dentification of
alternative funding
sources



P3.2 Development

of Partnerships






S1

Professional capacity building

Project Action Period Expected Results Responsible Authorities
P1.1 A1.11 * First semester a. List of examples of good * TAM (Coordinator)
Diagnosis of Identification of the of 2017 practices organized by type
capacity-building  best practices about of initiative and promoting a. TCA e TAM - Afrosai-e
needs capacity-building initiatives institution b. TCU - Olacefs
in similar organizations c. TCCV e TCGB - Crefiaf
d. TCP - Eurosai
A1.1.2 a. Second semester a. Final questionnaire developed * TAM (Coordinador)
a. Definition of questions to of 2017 and approved
be inserted in the triennial  D- Fourth Quarter of b Final questionnaire submitted to @ TAM e TCA
questionnaire for the 2017 the Member Institutions b. G
detection of capacity-
building needs;
b. Release of the triennial
questionnaire for
detecting capacity-
building needs
P1.3 A1.3.1 » 2017 (continuous)  a. Newsletter sent to all members with = SG
Professional Monitoring of INTOSAI's relevant news about the subject;
Certification professional certification b. Relevant initiatives, events,
project (participation in documents about the subject
the GBC -Capacity Building advertised on 0ISC/CPLP’s
Community) website on the internet
A1.3.2 » 2017 (continuous)  a. Newsletter sent to all members with = SG

Identification and
dissemination of programs
and certifying institutions

relevant news about the subject;

. Relevant initiatives, events,

documents about the subject

advertised on OISC/CPLP’s website

on the internet




S2
Institutional capacity building

Project Action Period Expected Results Responsible
Authorities
P21 | WA R » 2017 . ISSAls already translated into Portuguese by the a. TCP
Promotion of the Encouragement to the translation of Organization’s SAls, identified and made available on the ISSAls nivel
use of the ISSAls ISSAIs into the Portuguese language 0ISC/CPLP’s website on the internet 2 e SG
by the SAls b. Opportunities identified to provide support to the SAlsin | ¢cEF e s@
the translation of ISSAls into Portuguese, especially the
level 4 ones (1000-2999)
A21.2 » 2017 a. Tomake available a link to the 3i Program on the 0ISC/ = SG
Dissemination of the 3i Program CPLP’s website on the internet
(ISSAI Implementation Initative) b. Newsletter sent to all members with relevant news about
the subject;
¢. Relevant initiatives, events, documents about the subject
advertised on the 0ISC/CPLP’s website on the internet
A213 » 2017 a. Participation of OISC/CPLP’s Member Courts in INTOSAIs = TCU
Encouragement to the active Professional Standards Committee
participation in INTOSAF Professional b. News about the Professional Standards
Standards Committee Committee (PSC)’s activities in the OISC/CPLP's
statutory meetings
P2.2 A2.3.1 * 2017  To make available, on the OISC/CPLP’s website on the * SG
Encouragement Promotion of the knowledge, internet, the Portuguese version of the SAI PMF
and reinforcement  application and usefulness of the tool
oapcaion ol 232 © 2017 Listof SA P facitators and/or acvisors from the SAls = S
Promotion of support in the with jurisdictional powers, made available on the 0ISC/
application of SAI PMF CPLP’s website on the internet
P23 A221 » 2017 Strategic Plans (SPs) of the Organization’s Members * TCP
Support and Dissemination of the Strategic Plans available on the 0ISC/CPLP’s website on the internet (Coordenador)
exchange in the (SPs) of the Organization's Members a. Member
field of strategic on the 0ISC/CPLP’s website SAls

planning and
quality control

(according to the Strategic Objective
2:P2.1)




Knowledge sharing

rojec Action Period Expected Results Responsible
Authorities
P3.1 A3.1.2 « 2017 a. The theme of the next 0ISC/CPLP’s = TCP
Promotion Encouragement of the Seminar agreed, encompassing (coordinator)
of technical performance of coordinated the < <United Nations’ Sustainable
cooperation audits in fields related to the Development Goals>>; a. TCP and SG
monit_uring of the United Nations’ b. Subthemes/panels of the next b, SG
Sustainable Development Goals 0ISC/CPLP’s Seminar defined: (contributions
c. Experts on the theme identified of member
and invited to the next 0ISC/CPLP’s SAls)
Seminar; ¢. TCP and TCU
d. Agreement established within d. Member SAls
0ISC/CPLP (for instance, at the
end of the next 0ISC/CPLP’s
Seminar) about the performance
of a coordinated audit in 2018,
in one of the areas related to the
monitoring of the Sustainable
Development Goals
P3.2 A3.21 First semester Proposal for the review * 86
Monograph Reviewing of Contest Rules of 2017 of Contest Rules (coordinator)
contest * EqTand CD
(triennial) o
A3.22 Second Proposal of theme and of constitution = SG
Definition of the theme and semester of of the Evaluation Committee (coordinator)
establishment of the Evaluation 2017 « CD
Committee
P3.3 A3.31 Second Editorial Board established * CEF
0ISC/CPLP’s Establishment of the Editorial semester of (coordinator)
Electronic Board 2017 ' SG

Journal (annual)
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S1

Result and impact-oriented management

Project Action Period Expected Results Responsible Authorities
P11 A1.1.1 = 2017 Assessment of the annual * SG (coordinator)
Monitoring of Annual Assessment of the plan conducted * EqT
the degree of Strategic Plan execution
implementation
of the Organization’s
Strategic Plan
P13 A1.31 « 2017 Accounts of the * SG (coordinator)
Audit of the 0ISC/ Performance of annual year 2016 audited * Auditing SAls to be
CPLP's accounts audit of the 0ISC/CPLP’s defined

accounts

Increase of the Organization’s visibility

Project Action Period Expected Results Responsible Authorities
DX A2.11 * Second Communication project developed * TCA (coordinator)
Developmentofan  Development of a semester of * Member SAls
internal and external  communication project 2017

communication policy




S3
Strategic Partnerships

Project Action Period Expected Results Responsible Authorities
P.3.1 A3.1.1 v 2017 a. Participation in INTOSAI Donors a. TCU and TCP
Identification of Participation in INTOSAI Committee b. SG (coordinator) EqT,
alternative funding  Donors Committee and b. Proposals of funding projects Member SAls
sources presentation of proposals presented

of funding projects (for

instance, Global Call for
Proposals of the INTOSAI
Development Initiative )




